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Me e t__Mggcant onDeteriorating 227

MONROE

. Options
‘BDo nothing
BTear down
BReinsert old use
BTurn into museum
BManage as ruin
‘BAdaptive reuse




Me et-_me é Adaptive-Reuse

MONROE

. Creates new housing
opportunities

Revitalizes neighborhoods

Preserves historic
architecture

Encourages community
development

. Stimulates economic
Investment

Facilitates mixedise




Me et meeée
Downtown-Master Plan

Catalyst Sites
B Joffre Hotel Site

B Monroe Hardware Warehouse:- «
B -Main/Caorrell/Windsor/Talleyrand
B Charlotte/Windsor/Stewart/Talleyrand (Post Office)
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Me et _me e \Whoisinvolved?

MONROE

. Stakeholders
BBuilding owners S
BDevelopers \
BArchitects
BENngineers
BContractors
BHistoric Preservation professionals
BPlanners




Meet _mee KeyElements::

AFeasibility
ADesign
AFinancing
ARegulation
AConstruction




Me et _meé Tax Credits

MONROE

. Development process complicated &
complex:

BTax Credits & other incentives = extra
layers of review & regulation




Me et __MeEmpriheme mt idsg

. Stakeholders
BWork together

BCommunicate

constructively &
effectively

BWilling to
compromise i
considering what is

best for the building &
community at large




