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Exterior Front & Side
Before & After










‘enovaton

rt pine floors
osed brick walls
ceilings




I WOTApartments
2BR/2EBA

2nd floor plan

2 apartments

2br 2 ba

Back up plumbing
Bedrooms get windows
Keep kitchens open
Gas pack heat/ air
Electric hot water
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faller Back Apartment



Sack Apartment Above Uncle



UNCLE BUCK'S
117 EAST INNES ST.
1/7/07
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lymeline / Check list for
development

development

ave your building, here are the steps to
e see it.)

3 te experience- Architect, Engineer, Tax
Consultant, NC SHPO rep, Lender and Contractor

Ik and Talk - With the team, take time to study the buildin
e up with possible development scenarios that work wit
t demand / need, historic considerations and building
o come up with a workable plan. Selectively pull away old
of non-historic materials to reveal what's underneath.

i up preliminary design concepts, code analysis and pro
ormas to see if it works.

= 4. Meet with:

» Building code officials
» (City fire marshall
= Your main street manager




, sewer, power and data reps to make sure services
and find out what they need from you.

HPO rep for your area at the building.

etings, submit Tax Credit applications Part 1 and 2 (if
eliminary plans and elevations to NC SHPO.

ils, prepare Construction Drawings and submit to
. (Building Inspections/ Plan review, City

ic preservation commission, City fire, water
ou will have food service) There are
on specialized uses such as large

ealth dep
ies that will review de
institutional use.

LOL.. .just kidding there is always something to do ;-)




u are the owner, concurrent will all the plan reviews you can
r project, preleasing etc..

nt with all of the above, check back in with your lender,
epare for closing the construction loan.

iew, take bids or negotiate price working with your

are in plans review, its not a bad time to start
be pulled relatively quickly, just be sure

o remove and what is to stay!

permits and release your contractor to

. Dem
mo team understands
isions as needed to plans,
ion.

ay, keep tabs on what’s happening on site. Keep your architect and
d tax credit consultant infomred, and ask questions when things

eases to your local media, start a blog or tweet, and keep people up



ywntown Graphics Network
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Task Assigned To %

2/5 2/12 2/19 2/26 3/4 3/11 3/18

Downtown Mixed Use Project

2/7/12 3/4/15

Negotiate Purchase 2/29/12 3/27/12

Develop Conceptual Plan/Budget

6/15/12 7/16/12

7/28/12 8/10/12

Meet With SHPO to discuss concept

Negotiate acquisition &
4 construction financing 21112 2/21/12 10 —

Closing 2/7/12 3/27/12

Gant GhartZlimeline N e I .

Final Designs Estimating and
Budgeting

3/21/12 4/3/12 10

8 Plan Review Process 4/18/12 10/5/12 120

As a developer and investor, my goal wienz | samz |
is to maximize my return on sanz | sasnz | 1
investment. I am looking for projects Histoic Preseration sionz | sz | 4o
that have the least risk with the most - oom n cometanes s | s |
reward. I will follow the path of the I R — T N

ath of least resistance to get there. s ssnz | epans |
Elow much resistance does your ey rEITT Ryt My
development process pose? Do you
run the risk of turning my investment cable vz | ampz | 1
in your downtown away? TR Vel

ONCICHONCNONONO

9.2 Grey Water Tanks/Grease Traps 10/17/12 10/22/12 4

Phone

11/17/12 11/17/12

O

9.6 Trash Cans or Dumpster's 3/1/13 3/1/13 1

9.7 Garbage 4/4/13 4/4/13 1

Recycling Cardboard, Glass,

Paper/Plastics 4/4/13 4/4/13 1

2.9 Fire Taps 6/12/13 6/12/13 1

Mixed use projects Eresent many
uni ue Cha lenges t at your 10 Temp Construction 8/14/13 1/31/14 116
guidelines, ordnances and codes do 01 | ponapery snena | swans | 1
not adequately address‘ Question: 10.2 Staging (materials & equipment) 9/17/13 9/17/13 1

OO0~ 0000

Does any part of your development N B s | v | 2 | b
process require decision making on a s | pingorconsrctin wans | wwmms | 1 o
‘case by case” basis? Spooky! O wae | | 2 | b
11 Construction Utilities 1/31/14 1/31/14 1 @)

g 12 Begin Construction! 1/31/14 1/31/14 1 O

Put your developer hat on. Identlfy o Selective Demolition wena | wena | 1 o
O

those things that you have direct 1 Eaen e e snons | spons |1
control over. Assuming time wasted is inspectons
a expensive time crime, what sy ammt ol Wi
protocols are in place to deal with O I — sanmna | sze

7/26/14 7/26/14

7/26/14 7/26/14

1 @
unique challenges a.k.a. road blocks to Al | =ed O Il o
development . What protocols need to i L ETE Y Y et ot i o
be developed to enhance the s | e Evering Thoc e wons | wena | 1| O
development process? e sena | spns | o
Wy e | | PR @ U
26 Marketing and Leasing 10/9/14 10/9/14 1 @ @ma?@@@w

27 Big Party, lots of liquor 11/29/14 11/29/14 aw!- purchased copies print this
28 Leasing and Property Management 1/16/15 1/16/15 1 t without a watermark .
aw.com or call 1-800-768-3729.




START/ ORIGINAL DATE OF MORTGAGE MONTHLY DATE OF

ACCOUNT
END DATE LOAN AMT. LOAN # AMOUNT BANK PAYMENT PAYMENT MATURES
- 15th of
/08 $155,000.00 8/15/08 4.5E+08 $139,111.86 F&M Bank $1,401.98 mth 8/15/13
3
15th of
2/1/11 $356,600.00 3/15/05 4.5E+08 $249,710.89 F&M Bank  3,032.02 mth 3/15/15
1/31/12 117 E Innes
[2/10/09 units A & B
0.00 5/1/02 203943 $180,215.50 F&M Bank $3,003.82 1st of mth 5/1/12

1500 i ’ 111E. Innes &

) S. Fulton St. (back) 1409 S. Fulton
- Bldg. A& B
$8701 yr. 7/15/10 $0.00
8/15/11
2yrs./ 2
- $1,250yrs. + 12/1/10 $0.00
3%
increase-
twice 11/30/12
E 109E
YInc. leased InnesSt. ~ $1,2501 yr./ 2 years + $0.00
3% increase
‘ total
rental total
. income $11,743/mth mortgage $7,437.82 /mth
total
rental total

income 140916 /year mortgage $89,253.84 /year



total
mortgage $7,437.82 /mth

total
mortgage $89,253.84 /year

UAL INCOME FROM RENTS
NNUAL MORTGAGE PAYMENTS
NNUAL TAXES AND INSURANCE
AL UPKEEP AND MAINTENANCE
COMMON AREA UPKEEP/ELECTRIC

TIVE NET CASH FLOW PLUS $155,000.00 IN TAX CREDITS



