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Project Description 

• 1,548 member-owners at time of 
grant – Jan 2012: 2300+ 

• Employment - 

• 11 full time, 14 part time 

• 59 construction jobs for grant 
activities 

• 143 construction jobs total 

• 7,000 square feet 

• Former A&P Grocery - 1949 

 

• Cooperatively owned full-service natural and organic grocery 
store & café 

• MS Solutions Funding represents culmination of 4 year effort 

Company Shops Market location -      
268 E. Front Street 



Company Shops Market 

“Before” 



Company Shops Market 

Design Concept 



“After” 



Exterior images of Company Shops Market 



Interior images of Company Shops Market 



 

View of parking lot adjacent to and owned by  

the Company Shops Market 











Need for a natural foods grocery 

• Primary trade area: 84,806 persons in hhlds with 
$23.5m expenditure potential in natural foods.  
 

• No other comparable natural food stores in the defined 
trade area. 
 

• Improves “miles to market profile” of Alamance Co. 
foods. Typical distance for growers to markets is 50 
miles round-trip. 
 

• Eliminates the need for distributors, improving farmers’ 
profits and increasing affordability of products.  



How the “deal” got done 

1. Need identified – “regular folks” 

2. Incorporated, formed Board of Directors 

3. Sprout Loan of $20,000 from Food Co-op 500 
Program 

4. Feasibility Study National Cooperative Grocers 
Association Development Cooperative (Pete Davis 
– Feasibility)  



5. Financial Projections - Cooperative Development 
Services 

6. Site Selection Ą Building Purchase – Angel Investor 
– Bob Hykes 

7. Identified Partners: 

• City: Site Improvements, Streetscapes 

• BDC: Grant for Building Renovation and Up-fit 

• Moser, Mayer and Phoenix – Architecture 

• Weaver Cooke Construction 

 

 

How the “deal” got done 



How the “deal” got done 

6. Investment Campaign 

▫ Owners, Investors Ą Stockholders 

▫ Potlucks, Spoke to Civic Groups, Businesses, 
Individuals, Local foundations 

▫ Be Relentless! 

▫ Secondary Goal: Downtown Revitalization = More $$ 



How the “deal” got done 

7. Permanent Financing: Bank Loan from Fidelity Bank 

▫ Shopped around: 11 banks, 9 showed interest 

▫ Need for USDA Loan Guarantee  

▫ Need more equity 

▫ Identified funding gap 

8. Solution: Main Street Solutions Fund 



Finances 

Entity  Investment  

Member Equity $250,000 

Grants  

(City of Burlington) 
$ 76,000 

Member Loans 

(Preferred Stock) 
$700,000 

Bank Loan $1,100,400 

Free Fill $34,000 

Vendor Credit 

Payables 
$56,000 

Donations $15,000 

Total $2,331,400 

Capital Structure of Project 

• To secure bank loan, gov’t 
guaranty needed, pledged 
through USDA 

• Equity requirements rose from 
20% to 30% 

• $341,000 of member equity -
considered equity (14.6%) 

• $500,000 in investment notes 
not considered equity 

• $358,420 still needed 

• $298,460 requested meets 83% 
of additional equity requirement 

Unique Solution 



Source of Funding Use of funds 
Dollar Amount of each 

source of funds 
Match, Public or 

Private 
Additional Investment 

Main Street Solutions 
Fund  

Façade Improvements, 
Building Code Improvements 
to 268 E. Front Street. 

$298,460 $1,200,000: Downtown 
repaving and new 
crosswalks CoB 

Company Shops 
Market: Owner 
Investment & 
Foundation Grants 

Leasehold improvements, 
equipment 

$932,941 
 

$335,000-Building 
Purchase,  
 
$64,350 – New roof, 
environmental abatement,  
 

$533,591 - Equipment, 
leasehold improvements  

$76,000: Parking lot 
improvement, CoB 

$10,000: Streetscape 
Design Services, CoB 

$15,000: Streetscape 
Design Services, BDC 

$300,000: Streetscape 
Improvements, CoB 

$50,000: Public 
Improvements (Street 
Trees) , New Leaf Society 

$80,000 - WiFi, CoB 

Fidelity Bank: 
Permanent Financing 

Equipment, inventory, fees, 
start-up promotion& staffing, 
admin prior to opening, post-
opening professional support, 
holding site costs, interest 
during project, working 
capital allowance, overrun 
allocation 

$1,1000,000 

Totals $2,331,401 $101,000 $1,630,000 



Timeline 

Phase/Month July 
2010 

Aug Sept Oct Nov Dec Jan 
2011 

Feb March April May 
2011 

Programming 
  

Design 
  

Bidding/Award 
  

Construction 
  

Fixturing 
  

Stocking 
  

Opening 
  



Anne K. Morris, AICP  

Executive Director 

Burlington Downtown Corporation 

200 S. Main St., PO Box 761 

Burlington, NC 27216 

 

For more information: 

amorris@burlingtondowntown.com 
336.222.5002 (o) 336.512.8970 (m) 



Narrative: Q7 

Organization’s Small Business ED/Vision 

• 4 vision statements developed during Master Plan 
Process: 

▫ The Market – will be location of choice for entrepreneurs 

▫ The Brand – will become well recognized promotional 
tool 

▫ The Environment – will be a signal to investors that 
dtown is ready & positioned for long-term investment 

▫ The Partnership – among BDC and hosts of partners will 
be energized to implement plan 


